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Board of Trustees Meeting of the Valley Cottage Library
Wednesday, December 20, 2023

AGENDA

Call to order

Public Comments (limited to 3 minutes each)
Approval of November 15, 2023 minutes
President’s Report

Director’s Report

Treasurer’s Report

Board Reports & New Business
e Strategic Plan Review and Approval
e Building Committee
e Audit Engagement Letter
e Whistleblower Revision

Old Business

Workshop Items
e Statistics

Adjournment

The Annual Association Meeting will take place on January 17, 2024 at 7:30pm.
The January meeting of the Board of Trustees immediately follows.



